CLARITY IN A TIME OF CHAOS
(Summary of the Casual Career Chat Series During COVID19)

COVID-19 not only made us retreat into our homes and isolate but also brought on job loss and
worries about the future. Daisy Wright of The Wright Career Solution noticed an increase in
client questions and knew there were others who wanted to know how best to move forward
with their career during these unprecedented times.
Daisy decided to host a free “Casual Career Chat” over Zoom and solicited the assistance of
three other career development practitioners: Maureen McCann of Promotion Career
Solutions, Christine Cristiano of Ideal Career Services and Michelle Precourt of Recruitment
Coaching by Michelle Precourt. What started as a one-week initiative turned into seven weeks.
Over this 7-week period, real job seekers posed real questions which we answered to the best
of our abilities. At the end of the seven weeks, we decided to gather 25 of the more than 35
questions that were asked and present them in this ebook along with our responses. I would
like to acknowledge Sweta Regmi who joined us on a couple of the sessions to offer her
perspective.
This ebook is the culmination of our collective efforts. Feel free to share it with your clients,
colleagues and whoever you think could benefit from its contents.
Q1

What are some tips you could share on how to prepare for a video job interview?

A video interview is no different than an in-person interview, you want to look and act
professional! Make sure the backdrop of the room is free from clutter and distractions. Before
the interview, create a list of potential questions that you may be asked and how you will
respond. Practise your achievement stories so that they are readily available for you to draw
from. Additionally, record yourself to identify if you do something unconsciously that reflects
negatively such as, looking away from the camera, saying filler words like, ahhh…mmm…right.
If you are aware of these behaviours, polishing your online video presence will greatly improve
your interview performance.
Like any other interview, (in person or video), make a list of your skills, achievements and
quantifiable accomplishments. Your job is to identify where you can share this information in
response to an interview question.
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Q2

Does a layoff need to reflect on my LinkedIn Profile? I do see some profiles
highlighting the same but am not certain of the approach.

You do not have to immediately change your LI Profile after your layoff. First, some people are
so focused on finding their next role that updating their profile might not be top of mind.
Second, it’s acceptable to keep your LI Profile ‘as is’ for a few months. This aligns nicely with
the best practice of not updating your profile until you have completed your probationary
period.
In addition, your LinkedIn profile should highlight your skills and noting “laid-off” does not
contribute to this philosophy.
Q3

What questions should I ask at the end of the interview?

An effective approach to demonstrating your interest in the position and the company is to
prepare a few questions in advance. Research the company for any information regarding
future plans and review its mission statement. Do not rely only on the company’s website for
information. Check industry journals, annual reports, and social media. Be ready with
questions such as:
● If I am the successful candidate, what would you like to see me accomplish in my first 30
days on the job?
● What are the biggest issues or obstacles you expect your new hire to face in their first
few months on the job?
● What is the likelihood of working from home in this job, and/or working flexible hours?
● What is the typical career path for someone in this role?
● Where do you see the organization in 5 years?
Q4

If you are asked, “what makes you unique” how would you respond since others
could have the same attributes that make them unique as well?

The aim in any interview is to differentiate yourself from everybody else, so one of the first
things you should do is to make a list of your strengths and your top skills. Then, prepare to
answer the following questions:
●
●
●
●
●

What makes your top skills different from your competition?
How have you utilized those skills when you are operating at your best?
How do your values and beliefs contribute to your uniqueness?
What special training do you have?
What unique skills have you brought from another country? Fluency in more than one
language?
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Q5

What’s the best advice you can give me to deal with ageism on my resume and
during interviews?

Be selective when deciding how far back in your career you want to go. The current trend is not
to include experience on your resume that is more than 15 years. The emphasis should be on
your most relevant and recent experience. However, there are times when the job for which
you are applying is similar to a role you had years ago. Format your resume to bring that
experience to the forefront. The best place for this is in the top third of your resume.
Graduation or employment dates that could give an idea of your age should be omitted. Keep
in mind that it is illegal to discriminate on the basis of age, so no employer should be discussing
age in an interview. (Download a copy of the ebook, Kick Ageism to the Curb: Your Career Isn’t
Over.
Q6

I want to show all my experience on my resume but doing so will reveal my age.
My experience is from 1986 but I start my resume with my experience from
2003. The bulk of my experience is before that but the industry I worked in and
the company are highly regarded. How do I incorporate my previous experience
without showing my age?

A functional style resume may be best for you. With this style of a resume, you highlight core
skills, experience and key accomplishments and save the work experience for the latter part of
your document. This allows the reader to see your expertise without inferring it was early on in
your career.
Another option is to create a strong summary in the top third of your resume and incorporate
all relevant experience regardless of how long ago you gained that experience. A captivating
summary showcasing your value should convince the reader you should be called for an
interview.
The third option is to create a section titled ‘Prior Work Experience’, list the name(s) of the
company your title, and one or two brief sentences about what you did, but omit the dates.

Q7

Can you advise me how best to work with recruiters? I have contacted two
recruiters in my field (IT) and sent them my resume but they have not responded

A couple of things you should know about the recruiting industry is that it has two major players:
Retainers and Contingency Agencies.
Retainer means that they get paid large sums of money to find someone with an exact fit for a
specific project. Contingency means that the recruiting firm is going to get paid if the employer
hires the candidate they present.
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You should also know that some recruiters do not respond to unsolicited resumes. They may
receive dozens of unsolicited resumes, but if you are not a match for a job posting they are
actively recruiting for, you will not be contacted. What you can do, however, is to call the
recruiter to learn more about what kind of roles they fill. This is one way to network and build
rapport. Not hearing back is frustrating but don’t take it personally. Continue building
relationships with recruiters and help them out if you are able. Refer someone to a recruiter
who you believe to be a good fit.
Q8

What do you think is the VERY FIRST thing a new job seeker should do?

Assess yourself to see what skills you have, then research companies that might be looking for
someone with those skills. Arrange informational interviews with people who are already
doing the job you think you might want to do. These information sessions will help you decide
which career to pursue. Once you have enough information, it is time to prepare a master
resume that contains all your experience, skills, accomplishments and achievements. Each
time you acquire new skills, work on a project, or receive accolades for an achievement, add it
to this master resume.
Q9

How do you network and do informational interviews now that we can no longer
meet up for a coffee? Who should I be trying to meet, where should I try to meet
them and what do I say if they agree to meet with me?

To network and conduct informational interviews in this ‘new normal’, you will need to
familiarize yourself with virtual meeting tools such as Zoom, Google Meeting (formerly Google
Hangout), Microsoft Teams, Whatsapp, and Facebook Messenger. That is how people are
making connections these days. Use these tools to arrange informational interviews, or virtual
coffee chats. You can also use the telephone or email to reach out to people.
Who you should be trying to meet depends on your goal. What industry are you in, or want to
enter? What do you want to learn? This will help you determine who you should be targeting.
Be prepared with questions that will elicit the answers you seek. In terms of where you should
be meeting them, again, it depends on your goal. See if the people you want to connect with
are active on social media. Are they offering online conferences, webinars or summits that may
be of interest to you? Register for these and when appropriate, offer your perspective on the
topic. You could come off as quite knowledgeable and will remain on their radar. If and when
an opportunity arises, they will remember you.

Q10

How should you answer the question “Why did you leave your last job?” if you
left because the current environment was not a good fit?
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It’s easy to answer that you have outgrown the position and are seeking new opportunities, or
that you are leaving for monetary reasons, but harder when you are leaving because the
environment is not a good fit. This is where some reflection is required because you don’t want
to badmouth the company or the individual(s).
How long have you been with the company? Was it after a short time (1-3 months, for
example) that you realize it wasn’t a good fit? In that case you could offer a reason, such as
“While I was initially excited about the opportunity, after two months I realized it was not as
challenging as I had thought and I was not going to acquire the skills I needed to grow. I
discussed the situation with my supervisor, and we agreed I would remain until they had my
replacement.
If you were there for years, think of what triggered this decision. If it’s because of a toxic work
environment, you could talk about the workplace culture not aligning with yours, and after x
number of years, you decided it was time to explore other opportunities. Whatever reason(s)
you offer, do not burn your bridges and refrain from being negative about your past employer
or coworkers.
Q11

I am a recent IT graduate and am looking for entry level job opportunities. Can
you give me some advice on my career path?

Here are some tips to maximize your efforts:
•
•
•
•

Q12

Compile a list of potential employers in which you have an interest.
Spend some time on LinkedIn and identify any of your connections who work in IT.
Research the companies they are employed with and visit the corporate website for
more information.
Reach out to your connections and start a discussion to learn more about their job and
their company.
Find the Alumni feature on your university or college’s LinkedIn page. Enter your
degree and specify by graduating dates. By reviewing alumni from the past years, you
can gather some useful information as to what sector they are employed in, and what
types of jobs they are doing. This can be a useful start not only to identify different
sectors and generate job specific ideas but also to connect with others in the industry
and build relationships that may lead to job opportunities.

I am keen to move into recruitment and talent acquisition, but I have limited
experience in this field. What could be possible avenues for me to pursue in
order to gain entry into recruitment. I have often been told it will be very
difficult.
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I worked in HR for 15 years before branching out on my own. HR is not an easy field to break
into but don’t let that stop you. If you are really passionate about getting into the field, you will
find a way. Many agency recruiters are not in HR but are part of sales. Are you connected with
any recruitment agencies? Start with informational interviews and ask questions of those who
work in talent acquisition. How did they get their start? Become a member of your local HR
association. This will help you connect with other HR professionals. Be open about your desire
to work in talent acquisition. Are you missing any skills? Do you need to upskill? Continue to do
your research but don’t give up!
Q13

What is the best way to job hunt? I don’t see much job requirement on Indeed
and Google job search. In fact, I applied for many jobs but didn’t get any
response from employer. I am in Supply Chain Management, Inventory Control
& Logistics. I have a Master’s Degree from India. DO I need to go for further
education in Canada?

That’s a big, broad question and one that has been the subject of many job search books. Here
is some general information about how to conduct an effective job search. But before we get
into that. Let me answer your question about further education. A lot of people believe that
more education leads to more job opportunities. That is not true. I encourage you to test that
theory on your own. Talk to people in your academic institutions about the job opportunities
secured by the people who graduate from their programs. What is their placement rate for new
graduates?
To answer the question, begin with the end in mind. Decide what you want to do and where
you want to do it. You are able to name the position (Supply Chain Management) which is
great. Now, define the industry where you want to work. You can work in all kinds of
industries, but when you cast a wide net, you inadvertently water down your brand. Focus all
your time and attention on one industry.

Q14

I was laid off due to COVID19 and I have heard that not all of us will be rehired
when things get back to normal. What advice would you offer to someone like
me who is not sure if I will be rehired? Should I wait it out?

Do not wait it out. Start looking for other opportunities. Research roles that reflect the kinds of
jobs you might be interested in. Now is also a good time to arrange virtual coffee chats with
people in and outside your industry to get a sense of trends and opportunities. Consider if you
would want to transition to another role, sector or occupation. The research work you have
done will prepare you for a new role, or to go back to your job, if rehired.
Q15

I am a freelancer and am trying to attract new clients but not full-time job offers.
I travel internationally for work and I don’t want that to change, but all the
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career sites tend to send me endless full-time positions. How do I navigate this
process as a freelancer?
Here are three quick tips:
1. Be specific about your industry or industries you are interested in, so you don’t become
overwhelmed with those ‘endless full-time positions’. Set up Google Alerts so you will
only receive leads to the kinds of jobs you may want.
2. In addition to job boards, visit freelance websites such as Upwork, Remote.co,
Workhoppers, Flexjobs, and others. Some will post part time gigs, or legitimate workfrom-home opportunities.
3. You shouldn’t wait for jobs to be advertised. Identify companies you would like to work
with and conduct preliminary research to find their ‘pain points’; where do they need
help. Reach out to them with a proposal letter explaining what it is you do, and how you
could help them meet those needs.
Q16

What’s your best strategy for overcoming the “We think you are overqualified”
objection?

One avenue that you can take is to be prepared to address this question instead of fumbling.
What are your reasons for applying to that specific position even if you are overqualified?
Career transition, new to area? Emphasize your commitment to the role and how your
experience can lend itself to solve the employer’s pain points. Highlight how your experience is
a bonus to the position and back up the statement with examples. See Item Q5 that answers
the Ageism question.
Q17

I suspect I got a bad reference from a former supervisor. How do I find out?

Trying to find out won’t help at this stage, and since this is based on a suspicion, not a fact, you
wouldn’t want to ask a question that could embarrass yourself, the interviewer or the referee.
Your best approach moving forward is to contact the individuals you have in mind before you
go to the interview and ask if they are willing to act as your reference. Gauge the response. If
they hesitate, take it as a sign they might not be ready to speak positively on your behalf.
Employers generally want references who can speak to your work ethic, attendance,
performance and interpersonal skills. When selecting your references be sure they are
individuals who can speak to the qualities needed in the job you applied for. You can also coach
your reference prior and ask them to speak about the work you did on specific projects, or
when you were colleagues on a team. If you left a place of employment on bad terms or had a
strained relationship with your former supervisor, this might not be the best reference to use.
Q18

Why are recruiters and employers afraid to offer feedback when someone is
unsuccessful with a job interview?
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The intent of feedback is to provide an opportunity to learn. If the candidate did not do their
research on the company or were not fully prepared, I’d provide feedback on those areas so
they can better prepare for their next interview. In situations where I was reluctant to provide
feedback was when there was little to share. In my experience this was when the competition
was fierce and the best candidate was selected. How do I tell someone that they came in
second? That is a hard message to deliver as in most cases they did an excellent job. I expect
some workplaces may have company policies that discourage feedback due to liability
concerns as well.
Q19

Is there a proper way to connect with someone at a company when the job
posting states “Only those selected for an interview will be contacted”?

This typically means that only those that match the criteria will be contacted for an interview.
It doesn’t mean you shouldn’t do some research to find someone at the company you could
connect with.
That said, it is always a good idea to follow the guidelines set by the employer. But, you can
also conduct research to find out the name of the person who could be your potential
manager. Send a customized cover letter to him or her saying you followed the rules by
applying online but since the resumes of good candidates sometimes get lost in the ATS, you
decided to send a hard copy of your resume to them. Of course, you should elaborate on why
you are the perfect candidate for the role. It’s almost a guarantee your letter will be opened
and read, because you addressed it to a specific person.
Q20

Don’t know if my question is appropriate but during a couple of phone
interviews I was asked by the hiring manager “What is your accent?” How do
you answer or deal with that? I think it was inappropriate. I had answered that I
am Asian though I found it discriminating. This has led me to never apply to
both companies again.

First of all, that is an illegal question.
Second, you could have responded by saying something like, “Are you concerned I might not be
able to communicate with your customers? That would not be a problem at all, because in my role
as Call Centre manager for an international telecommunications company, I was frequently asked
to make presentations to senior management.”
Alternatively use humour: ”I have Canadian accent, what’s yours?”
Third, your decision not to apply to both companies is a good option, as your first impression
gave you a look into the culture of the organizations.
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Having said that, keep in mind that some companies, particularly smaller companies, might
genuinely not know that such a question is illegal, and they might not have the benefit of a HR
department that can guide them in how to handle such questions.
Q21

There are many people on LinkedIn that I would like to connect with but how do
I reach out and build a relationship with them when they don’t know me?

My thoughts around building relationships on LinkedIn is similar to in-person networking; we
have something in common. Maybe you went to the same university, volunteered at the same
community centre or work in a field that you have interest in. I recently moved to a new city so
that is part of my introduction as I am trying to connect with ‘locals’. An example LinkedIn
message could look something like this:
“Hi (name), I see that you went to the University of Manitoba and now work in HR. I also attended
UofM and am looking to get into that field of work. I’d like to connect to learn more about you and
your work. I look forward to connecting!”
Q22

I have uploaded more than 50 resumes to job boards and have not received one
interview. What am I doing wrong?

Here are some possible reasons:
● The most likely culprit is that your resume is not strong enough to pass the initial
screening. This means you will either have to learn to write a better resume or consider
hiring a professional resume writer.
● You’re focused on quantity over quality. Job search is NOT a numbers game. Invest
your time creating tailored applications that draw the reader into your application.
● The Applicant Tracking System is screening you out. This could mean you have not
incorporated the main keywords into your resume.
● Hiring systems, processes and people are adjusting to work from home. Either give
them some time or find the right way to follow up with them directly.
Q23

I understand that the best way to find a job is through networking, but I am
uncomfortable doing so. What advice do you have to help someone like me?

Networking is tough and takes a lot of energy, even for those who seem to have a natural
tendency to connect. Also, in-person networking events can be uncomfortable for some. One
strategy is to reach out to your network to see if anyone you know is going to an event in which
you have an interest. This tactic helps you relax prior to the event knowing that at least you will
know one person in attendance. For those occasions when you are going in ‘cold’, ensure you
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have a goal. Is it to speak to a specific person? Is it to converse with those at the dinner table
and then connect on LinkedIn? Is it to find out more about XYZ company? When you set a goal
for why you are attending an event, you can focus your energy on your goal versus noticing
how uncomfortable you may feel.
Q24

What’s your best tip for responding to behavioural-type questions?

There are a few formulas to answer these types of questions, so feel free to use any suggested
here. They all arrive at the same place. The important factor here is that they help you to
formulate answers that demonstrate the value you bring to a company:
•
•
•
•

CAR – Challenge, Action, Result
STAR – Situation, Task, Action, Result
SAR – Situation, Action, Result
AI – Action, Impact

The formula works well for everyone. For those robust conversationalists who tend to go off on
a tangent, this formula keeps you on topic. For those of us who are direct and to the point, but
can leave out important details by being too short or precise, this gives you a formula to follow
to ensure you cover all the necessary details an employer needs/wants to hear.
Situation: The company was planning a national conference, but no one wanted to take the
lead.
Action: I reached out to our members to learn what was most important to them. I built our
programs and speaker line up based on the most pressing issues for our members. I reached
out to influential leaders in our industry and encouraged them to attend and participate in our
event.
Result: The event drew 2500 people. We increased membership in our organization by 34%
and within the following six months, that bolstered our sales 55%.
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Q25

When you are asked to “Tell me about yourself”, what are the important points
to cover to nail this question?

This question comes up in most interviews. It’s usually asked first because the interviewer
wants to put you at ease. That said, this is not the time to tell them your life story or mention
personal or irrelevant information. Some interviewers expect you to cover recent career
experience, work history and education. Others want you to speak directly to your experiences
that align with the job you are being interviewed for.
Focus first on the needs of the person asking the question. What do they need to know about
you? What problems do they need help solving? Next, highlight the value you can add for
them. How can you help them solve their problem?
Make sure your answer explains your fit for the job, including weaving in one or two of your
proudest accomplishments.
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